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How do you turn your club’s values into a clear, measurable style of play?
That means building a program that follows every player from the academy to the first team, using objective performance insights to track both
potential and development. When we talk to clubs, coaches are very interested in this idea – but they also have many questions, because it is
often quite different from their current way of working.

Where and how to start? 

We already measure a lot and do 
we have to start all over again?How do you know 

which data is relevant?

How do you turn that data into insights 
that coaches and players can directly

interpret into daily actions and improvements?

How do you create a uniform and 
widely supported 'information sharing' culture?

How do we turn deeper insights and 
knowledge into competitive advantage? 

Check this infographic for the steps to take how a clear playing style from club DNA can be transformed into a cutting edge talent
development and player and team performance development program!



The Football ID of your club grows out
of its DNA – your shared view of how
the game should be played. It covers
your style of play, key principles, and
the behaviours and actions that make
your team recognisably “your club”.

The Academy ID is the unique way
your academy works: what you do

every day, who players learn from, and
how roles, behaviours, tools and

facilities all come together to drive each
player’s and coach’s personal growth.

The Team ID is how your team grows
together: it is shaped by the conditions
you create, the tasks you set, the way
you interact, and the shared intentions

you use to reach your goals as a group.

The Player ID captures who a player
really is: their skills, preferences,

personality, intentions and
achievements – and it helps you see
how much untapped potential is still

there to be developed.
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To really understand why, when and what you do on the pitch, you first need to define your Club ID and DNA. Once that identity is clear, it
actually makes sense to document your football philosophy – including the key building blocks shown below.
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In this next phase, your football philosophy is turned into clear skills and measurable parameters for each age group. These skills and metrics
show, in an objective way, how players perform and develop in matches and training over time.
The goal is to see real growth in how players use their potential and what they show on the pitch – and to guide that growth. With better and
deeper insights, coaches can keep making smarter choices and build a lasting competitive advantage for the club.

Potential (skills) 
Development Tracking

On this side of the pyramid,
you see the skill areas players

need to master, based on
your playing principles – for
example physical, technical,
visual‑cognitive and mental

skills.
For each area, there are tests

that allow you to track
development objectively. In

many of these tests, elements
like speed, accuracy,

decision‑making and game
understanding keep coming

back as key indicators.
This gives coaches deeper
insight into each player’s

potential and profile, using
clear, objective data instead

of just impressions.

Performance
Development Tracking

On the right side of the
pyramid, you see examples of

match and training
performance that are
translated into data

parameters. For each age
group, you choose the

parameter sets that match
your key playing principles in

talent development.
These can be physical

metrics, but also tactical ones
– in possession and out of

possession. For every player,
their contribution to the

playing style, their growth
within it, and the impact on

the team are monitored
continuously.
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